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Status Quo (Casado) 

What SMEs would need: 

• Information that is structured according to their needs: 
Products - Problems - Solution - Innovation   

• Lowering the barrier to acquire the needed information: 
Easy to access first contact in the own language 
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Impact (Casado) 

 

 

• Improved communication between SMEs and research institutions  

• Higher consumer satisfaction on traditional food supply 

• Reinforced entrepreneurship of food researchers and SMEs 

• Increased competitiveness of SMEs in traditional foods 
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Content 

1. Inventory of Needs (IoNs)  

2. From IoNs to Multistakeholder Workshop (MSW)  

3. SWOT analysis 
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1. IoNs 
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Aims WP2 Grains – The issues 

• Crops 

– Spelt wheat (D: SIG; NL: DLO, NBC) 

– Durum wheat (F: INRA) 

– Oat (NL: DLO) 

– Buckwheat (SL: UL; PL: IAR&FR) 

• Technologies 

– Bakery and Sourdough (D: SIG; NL: NBC) 

– Gluten-free (IE: UCC; NL: DLO) 

– Brewing (NL: DLO) 
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Aims WP2 Grains – Steps 

• Identification of SMEs in traditional grain products 

• Inventory of Needs (IoNs) through questionnaires 
and interviews with identified SMEs 

• Identification of relevant EU and national projects 
for transferrable innovations 

• Multi-Stakeholder Workshop with partners (MSW) 

• Training Workshops with SMEs (TWS) (knowledge 
transfer) 

• Identification of issues for the Strategic Research 
and Innovation  Agenda (SRIA)  
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WP2 Grains – Actions (1) 

• Identification of and interviews with SMEs 

– Germany: 16 (bakeries [8], pasta comp [2], millers [4], farmers [3])  

– Netherlands: 24 (bakeries [15], pasta comp [1], brewers [1], millers [1], 

farmers [3], chain co-ordinators [3], branch organization [1], demonstration 
[1], seed comp [2]) (some combined) 

– Ireland: 20 (gluten-free companies)  

– France: 30 (identified; 19 interviews:  pasta comp [9], grain producers 

and pasta comp [7], cooperation [2], miller [1]) 

– Slovenia: Products and producers identified and contacted; no free 

communication 
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WP2 Grains – Actions (2) 

• Identification of Projects  

– Poland: Identification of national stakeholders and projects in grain 

research 

– Netherlands: Identification of national projects and stakeholders; 

listing of EU initiatives and projects provided by partners (all subjects)  

– Slovenia: EU projects (bakery) 

 

– EBN and FDE: EU projects (entrepreneurship and market) 
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2. Multi Stakeholder Workshop 
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Aims of the MSW (1-2 Oct 2014 Wageningen)  

• Qualitative analysis of identified needs (SWOT) 

– Primary production and raw materials 

– Food processing and food safety 

– Products and market 

• Prioritizing needs 

• Integration with other WPs (WP6; WP7) 

• Co-operations with other organisations and 
projects (TRADEIT; AOECS) 
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MSWs - Participants 

• Javier Casado Hebrard (Hoh) 
• Hartmut Welck, (SEZ) 
• Peter Raspor, (UL) (WP2; WP6) 
• Emanuele Zannini; Stefan Horstman (UCC) 
• Malgorzata Wronkowska (PAN) 
• Sandra Mandato (INRA) 
• Rebeca Fernandez (FDE) 
• Flip van Straaten (NBC) 
• Isobel Fletcher (EBN/SPI) (WP7) 
• Bianca Rootsaert (AOECS) 
• Jeroen Knol; Karsten Schmidt (TRADEIT) 
• Clemens van de Wiel; Luud Gilissen (DLO) 
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3. The SWOTs (from each partner) 
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SWOTs  
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Summarized 
Weaknesses and 
Threats from all 
WP2 partners 



SWOT analysis: results  
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Thanks for your 
attention 


